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My Dear Sorors,

In partnership with the National Executive Committee and the National Board of
Directors, | am excited to present our 2021-2026 five-year strategic plan, “Our Past,
Our Present, Our Future — Transforming Communities and Changing Lives.”

This national plan honors our past, respects our present, and guides the future of

Delta Sigma Theta Sorority, Incorporated. As Grand Chapter gathers at the 55" National
Convention in Atlanta, Georgia and welcomes more than 20,000 members, the hybrid
nature of our convening is yet another signal of a changing world and the ways in which our service to the
broader community will evolve and expand over the next five years with focus, innovation, and clarity. The plan
is extraordinary in its development and its foundation — the Sorority’s Five-Point Programmatic Thrust. It is
designed to produce results and impact in each of five priorities: Organizational Health, Social Action,
Community Impact, Empowerment of Women and Girls, and Appreciation of Our Culture.

Many thanks to our Strategic Planning Committee under the leadership of its current and past Chairs, Sorors
Charlene Dukes and Rosie Allen Herring for their incredible work and the dedication it took to get this long-
awaited plan completed. | am proud to say that we had the full participation of our Board of Directors, Past
National Presidents and Headquarters staff to ensure their insights and perspectives were considered in this
document. This plan of action for our next five years was truly a team effort.

My journey as your National President & CEO has
been remarkable! | thank you for your steadfast
followship in support of our beloved sisterhood.

In the words of Honorary Member Dr. Mary MclLeod
Bethune, “I leave you hope...toward winning a more
abundant and secure life” for the communities we
serve as a continuing testament to the vision of our
twenty-two Founders.

With Delta love and gratitude,

Beverly Evans Smith
NATIONAL PRESIDENT & CEO

Beverly E. Smith Cheryl A. Hickmon Diamond Compton Elsie Cooke-Holmes Pamela R. Hill Dorcas E. Washington

National President & CEO National First Vice President National Second Vice President National Secretary National Treasurer Executive Director
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Delta Sigma Theta Sorority, Inc.
has evolved into a global
powerhouse for service,

scholarship, and social action

2. Introduction

2.1.Executive Summary

Delta Sigma Theta Sorority, Incorporated is a non-profit
organization whose purpose is to aid and support, through
established programs, local communities throughout the world
since our founding in 1913 by 22 college-educated women at
Howard University. As our ranks have increased and grown to
more than 300,000 women, sisterhood remains our foundation,
allowing Delta to spread its roots and blossom into an
organization that is exceedingly and abundantly more than our
Founders could have imagined. The purpose of this Strategic Plan
is to ensure compliance with Constitution and Bylaws, Article VI,
Section 3, A.3 and Article VII, Section 1, P.2 to “develop,
implement, and report to Grand Chapter a five-year strategic plan
and recommend the priorities for the Sorority’s biennium.” The

plan provides the strategic framework and structure to guide the
goals, objectives, actions, activities, and measures of success that
support our mission and goals. The plan will remain a living

document and will be reviewed and updated as needed annually.
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Our Past, Our Present, Our Future
—Transtorming Communities

and Changing Lives.

The Five-Year Strategic Plan is undergirded by the Five-Point Programmatic Thrust, which is the genesis of
the “impact through service” mantra that defines the contributions of the Sorority throughout the world.
The Strategic Plan represents the next opportunity to define the focus and actions that will guide

Delta Sigma Theta Sorority, Incorporated for the next five years —2021-2026.

The Process

The Strategic Planning Committee developed a series of deliberate and focused steps that resulted in
the culmination of this document — “Our Past, Our Present, Our Future — Transforming Communities
and Changing Lives.”

Research

The Committee undertook an analysis of previous plans, the sorority’s governing documents, and Corporate
Reports. A four-phased approach was leveraged to conduct benchmarking research: (1) defining the specific
activities and areas to study, (2) identifying criteria and candidates to include within the peer group, (3)
conducting research and analysis, and (4) reporting the results. The approach focused on data gathering to
determine how similar organizations create, implement, and measure the effectiveness of their
organization’s strategy. Ultimately, this research led to the creation of key questions and a survey
administered to selected participants.
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Strength, Weaknesses, Opportunities, Threats (SWOT) Analysis

Former and current members of the National Board of Directors participated in a SWOT analysis, sharing
from their individual and collective experiences, responses to the strengths and weaknesses (defined as
growth points) and opportunities and threats for the organization. The information gathered was valuable
to the development of surveys, benchmarking analysis, and direction of the plan.

Interviews

The recommended actions represent the voices, experiences, and visions of the Executive Board and the
National Board of Directors, inclusive of the Past National Presidents, Committees and Commissions, Regional
Directors, Regional Representatives, National Headquarters (NHQ) Leadership, and Headquarters’ directors who
oversee key program and operational components of the Sorority. Selected participants responded to surveys
and engaged in follow-up interviews to clarify responses, ascertain additional information, and provide over-
arching perspectives regarding the Sorority’s future. Others were asked to participate in informal conversations
and respond to key questions based on strategic themes.

Moving Forward

Each of these steps contributed to the development of the Strategic Plan, which will allow the Board, regions,
and chapters to customize components of the plan and fit them to the needs that exist within their spheres

of influence and the communities served by the organization. The plan, while flexible in implementation,
encourages all levels of the organization to hold “Community Impact” as the one priority that will be spotlighted
throughout the entire five years. Service is the hallmark of Delta Sigma Theta Sorority, Incorporated, and

measuring our impact for this priority will be paramount to build communities and signal “service well done.”
Additionally, the plan is intended to provide agility to permit focus on all five priorities or a few based on a

national initiative, a regional effort, or a chapter need.

Performance Metrics

The National and Regional Leadership, Committees and Commissions, and Chapter Executive Boards shall be
responsible for prioritizing objectives and establishing target dates within the five years of the plan. While the
plan is designed to provide flexibility, community impact shall be the one priority that must be consistent across
all areas of the Sorority — nationally, regionally, and locally — and in all five years of the plan. The Strategic
Planning Committee shall partner with the Executive Committee and the National Board of Directors to confirm
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For more than 108 years,

members have rendered

countless hours of service to uphold
Delta’s mission of advancing humanity

through service in our communities.

that all metrics are measurable, attainable, and comply with required reporting standards throughout the
organization. The intent is to increase impact and report the results annually to the communities
we serve and throughout the organization.

2.2.Background

About Delta Sigma Theta Sorority, Incorporated ....... (Yesterday, Today, Tomorrow)

Delta Sigma Theta Sorority, Incorporated was founded on January 13, 1913 by 22 collegiate women at Howard
University to promote academic excellence and help those in need, particularly in the Black community.

For more than 108 years, our members have rendered countless hours of service to uphold Delta’s mission of
advancing humanity through service in our communities; thus, creating and achieving major accomplishments,
significant milestones, historic occasions, and a passion to serve and preserve our legacy.

The Sorority is a sisterhood of more than 300,000 women with 1061 chapters located in the United States,
England, Japan (Tokyo and Okinawa), Germany, the Virgin Islands, Bermuda, the Bahamas, Jamaica, Republic of
Korea, Abu Dhabi, Southern Africa, and West Africa.

2.2.1. Mission

Delta Sigma Theta Sorority, Incorporated is an organization of college educated women committed to the
constructive development of its members and to public service with a primary focus on the Black community.
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2.2.2. Purpose

Delta Sigma Theta Sorority, Incorporated is a private,
not-for-profit organization whose purpose is to provide
assistance and support through established programs in
local communities throughout the world. Since its
founding, more than 300,000 women have joined the
organization.

Delta Sigma Theta Sorority, Inc. has clearly distinguished
itself as a public service organization that boldly confronts
the challenges of African Americans and, hence, all
Americans. Over the years, a wide range of programs

EASTERN FARWEST

Japan (Tokyo and
Okinawa)
Republic of Korea

addressing education, health, international development,

and strengthening of the African American family have
evolved. In realizing its mission, Delta Sigma Theta Sorority, Southen Afica

West Africa

Inc. provides an extensive array of public service initiatives.

Five-Point Programmatic Thrust:

» Educational Development

» Economic Development

» International Awareness and Involvement
» Physical and Mental Health

» Political Awareness and Involvement

MIDWEST SOUTH SOUTHERN SOUTHWEST
ATLANTIC
Canada The Bahamas Jamaica

Bermuda

Educational
Development

Economic
Development
Political International
Awareness and Awareness
Involvement and Involvement
Physical and Mental Health

PAGE 10 of 97




A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

The Strategic Planning Committee
shall consist of members
and a chair appointed by

the National President.

2.3.Role of Strategic Planning Committee

As per our National Constitution and Bylaws, the Strategic Planning Committee shall consist of members
and a chair appointed by the National President. It shall be the duty of the Strategic Planning Committee to:

a) develop, implement, and report to Grand Chapter a five-year strategic plan and
recommend the priorities for the Sorority’s biennium;

b) review, examine, and assess the Sorority’s current strategic plan for relevancy
and alignment with our mission and vision;

c) establish and maintain a review and revision process that will be on-going so that the
strategic plan and its critical components do not become obsolete after they are produced;

d) create and manage a planning matrix inclusive of the following:
(1) two-year planning timeline
(2) identified key areas of focus
(3) topic revision rationale and key dates
(4) authoritative sign off;

e) serve as consultants and partners with the entire Board of Directors in aligning all efforts
pertaining to the strategic direction for the sorority and execution of those plans;
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A culture of sisterhood,

respect for protocol, our history,
and an actualized vision for our
future is imperative to ensure

the success of the plan

f) serve as consultants and partners with local chapters, where requested, in developing
strategic plans, processes and measurement tools; and

g) engage in ongoing training on utilization of the strategic planning process.

2.4.Guiding Principles

The guiding principles state the manner in which the strategic plan was developed and how it will
be implemented:

» We will leverage Delta’s historical strength in all things we do by assuring that the
Five-Point Programmatic Thrust is at the forefront of all strategies, goals, and implementation
plans. A culture of sisterhood, respect for protocol, our history, and an actualized vision for
our future is imperative to the success of the plan.

» We will be One Delta. This plan takes into consideration all levels of our organization,
including brand and reputation, and is intended to support program development,
alignment, and implementation at the member, chapter, regional and national level.

» We will be transformative. The plan addresses long term components and is intended
to be impactful and transformative.

» We will act with integrity, accountability, fiscal responsibility, and transparency. This is what is expected.

» We will create the results that are intended. These are the imperatives of sound
stewardship of the resources entrusted to us.
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The key objective of the Strategic Plan is to
chart a continuing path for the future of

Delta Sigma Theta Sorority, Incorporated

» We will use a variety of data and information to evaluate our strategic plan. We will gather,
evaluate, and utilize data on a systematic basis and then — crucially — use it to underpin all
decision making.

» We will protect the public interest. We will be a vigilant and trusted source of knowledge, expertise,
and advocacy on issues of broad social concern that impact the lives of the Black community.

2.5. Strategic Plan Objectives

The key objective of the National Strategic Plan is to chart a continuing path for the future of Delta Sigma Theta
Sorority, Incorporated by leveraging the power of our members, the resources of our nonprofit and corporate

partners, and ensuring an unrelenting focus on excellence in service within communities and at national
headquarters.
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The strategic priorities are focused on our
Five-Point Programmatic Thrust, members,
organizational infrastructure, and

communities.

3. Strategic Priorities

3.1.0verview

The strategic priorities are undergirded by our Five-Point
Programmatic Thrust, and focused on members,
organizational infrastructure, and communities.

The five priorities are

1) Organizational Health,

2) Social Action,

3) Community Impact,

4) Empowerment of Women and Girls, and

5) Appreciation of our Culture. g
Empowerment -
°f Women and G\f
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3.2.Organizational Health

Delta Sigma Theta Sorority, Incorporated supports an organizational
infrastructure and systems that effectively aligns its vision, mission,

and goals with a focus on membership, finances, organizational systems,
infrastructure, and branding.

Empowerment

©f Women and G***

Five-Point Programmatic Thrust: Educational Development, Economic Development

Organizational Health Goal 1:

Cultivate timely and targeted education, engagement, and sustainability plans for the long-term strength
and vigor of Delta Sigma Theta Sorority, Incorporated.

Objective 1: Infuse a cultural transformation within the organization that honors and respects the
historical context and content of Delta’s founding and recognizes present and future shifts within a
21°t century environment.

Implementation Strategy: Conduct thoughtful strategic dialogue and affirmation of vision, mission, direction
and focus by exploring the attributes of organizational transformation to support future direction.

Actions

» Initiate the process to develop an overarching vision statement that represents the current and future
aspirations of the Sorority, affirms current mission and purpose statements, and is supported by
administrative themes.

» Host a series of discussions at the national, regional, and chapter levels regarding environmental
(social, economic, political) shifts to discern current and future impact on a member-driven organization.
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» Incorporate the Sorority’s vision and mission statements into all governing, procedural, and process
documents, where appropriate and applicable.

Objective 2: Ensure Members are aware and abreast of the Sorority’s legal standing as identified in the
Non-Profit Model Statute of the District of Columbia.

Implementation Strategy: Educate members on Delta’s incorporated status as defined by the Non-Profit
Model Statute in the District of Columbia.
Actions

» Host a series of virtual, hybrid, and face-to-face opportunities to engage and educate the general
membership on the incorporated status and business elements of the Sorority.

» Ensure the Sorority is operating within the Non-Profit Model Statute by utilizing best practices in its
governing role to mitigate regulatory control.

Objective 3: Incorporate the best practices of 215 century governance in Board operations and the review,
interpretation, application, and dissemination of governing documents, including but not limited to the
Sorority’s Constitution and Bylaws and applicable policies and procedures.

Implementation Strategy: Apply the tenets of effective and efficient governance within Board operations and
by conducting comprehensive and timely reviews of our Sorority’s governing documents and practices to ensure
alignment at the national, regional and chapter levels.

Actions

» Require ongoing education regarding the Sorority’s incorporated status to ensure understanding and
consistency in applicable actions.

» Develop and implement a biennial schedule to support ongoing and regular reviews and updates of the
Sorority’s governing documents, policies, processes, and procedures.
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» Provide guidance to regions in the support of training for chapters to comply with the incorporated status
and review and update chapter policies and procedures to remain consistently aligned with the Sorority’s
governing documents.

Objective 4: Align the goals and objectives of the National Strategic Plan with the annual actions of the National
Board of Directors, regions, and chapters.

Implementation Strategy: Introduce the National Strategic Plan through a robust engagement and
communication initiative that assures national, regional, and chapter alignment.

Actions
» Present the 2021 — 2026 National Five-Year Strategic Plan at the 55th National Convention.

» Rollout the Strategic Plan and Toolkit to the National Board of Directors, National Headquarters,
regions, and chapters to ensure alignment across all programmatic efforts.

» Continuously incorporate the brand of “One Delta” through action, programmatic alignment, and
collaborative engagement with national committees and commissions, NHQ, regions, and chapters.

» Conduct webinars to introduce the plan and provide ongoing technical assistance to chapters.

» Provide annual updates on the Sorority’s National Strategic Plan to the Board, regions, chapters,
members, and the public-at-large.

Measures of Success — Organizational Health Goal 1
» The National Strategic Plan is presented to Grand Chapter at the 55" National Convention held in Atlanta, GA.

» The National Strategic Plan is introduced and communicated across the seven regions from
January — May 2022.

» An over-arching vision statement complemented by the Sorority’s mission statement and emphasized
through administrative themes is approved by May 2022.

» Educational sessions for the National Board of Directors and chapter leadership are conducted to ensure
continued understanding and compliance with the Non-Profit Model Statute of the District of Columbia.

» Beginning 2023-2024, the Sorority’s governing documents will be reviewed on a 5-year schedule.

» Technical assistance is provided to a minimum of 15% of chapters by December 2022.
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» In partnership with the National Leadership Academy and Regional Leadership, strategic planning
liaisons are trained to build expertise within the regions.

» Beginning June 2022, annual progress updates are provided at the end of each sorority year.

Organizational Health Goal 2:
Ensure responsible and sustainable long-term financial stability.

Objective 1: Ensure fiscal sustainability through planning and budget development.

Implementation Strategy: Develop a framework for multi-year budgeting and forecasting.

Actions

» Initiate a rolling three-year financial planning model to project revenues and expenses that account for
current and future spending, inclusive of implementation of the goals and objectives of the strategic plan.

» Develop, implement, and communicate a multi-year budget plan and calendar to support a methodology
for projecting and reconciling annual strategic, operating, and capital expenses.

» Review and recommend changes to member dues structures, candidate and initiate fees, corporate
sponsorships, and philanthropic efforts through a sustainable multi-year revenue projection and
budget plan.

Objective 2: Continue to identify revenue streams that support financial growth and deliver member benefits.

Implementation Strategy: Leverage strategic partnerships to create multi-layered financial incentive programs
at the individual and organizational level.
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Actions

» Continue to enhance current and establish new partnerships with organizations by identifying and
communicating member benefits programs with key retail and service providers (e.g., Amazon Smile,
Weight Watchers, Delta Sigma Theta Sorority, Inc. credit card, AARP).

» Conduct an annual review of partnerships, update financial incentives, and modify agreements accordingly.

» Consider the creation of a revenue-generating non-profit entity that serves members through innovative
opportunities to grow professionally and sustain wealth by offering products and services (e.g., estate
planning, career development, financial acumen, business plans, and professional coaching).

» Create a portal to allow members to connect the Sorority to their professional contacts who could offer
potential partnerships to benefit the Sorority and its members.

Objective 3: Ensure financial and operating controls are administered to protect assets,
comply with commonly accepted practices, regulations, and laws, and operate efficiently and effectively.

Implementation Strategy: Identify and implement a continuous improvement model that ensures
the protection of the Sorority’s operating processes and financial and capital assets.

Actions

» Continue to present the annual audit of revenues and expenses to the national board for review and
acceptance in accordance with widely accepted practices of corporate governance and compliance.

» Update and/or establish internal control processes and standard operating procedures to confirm
alignment with commonly accepted auditing practices.

» Develop an internal audit schedule, review the schedule with the Board, conduct scheduled audits,
and present findings that regularly provide assurance and reporting on the effectiveness of governance,
risk management, and control processes designed to support the organization’s achievement of strategic,
operational, financial, compliance, and human resources objectives.

» Provide training and communication on internal control processes, standards, and outcomes
throughout the organization.
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Measures of Success — Organizational Health Goal 2
» The National Board of Directors approves a three-year financial plan for organizational sustainability in 2022.

» Beginning December 2022, a minimum of one new or enhanced corporate partnership is established
annually that produces a new revenue stream.

» A portal is created that allows members to connect professional contacts to the Sorority to benefit its
members.

» Options to explore fee-based services to members are identified and presented to the National Board of
Directors by January 2023.

» Internal controls and standard operating procedures manuals are reviewed and approved by April 2022.

» Anannual calendar to audit processes and procedures within National Headquarters, regions, and chapters
shall be developed to confirm compliance and consistency with appropriate laws and regulations and
submitted in 2022-2023.

» Annual webinars are conducted across all regions to ensure on-going understanding of audit and corporate
compliance with internal controls and standard operating procedures.

Organizational Health Goal 3:
Create Innovative and Transformative Opportunities for Member Development, Engagement and Recognition.

Objective 1: Sustain continuous pipeline of leaders to serve locally, regionally, nationally, and in communities.

Implementation Strategy: Expand opportunities for leadership development and networking within
our Sorority.

Actions
» Electronically capture workshop attendance at Regional Conferences/National Conventions and apply

CEUs (Continuing Education Units) for credential building and Delta resume enhancements.

» Host webinars and build self-paced modules focused on Delta Leadership Competencies to engage members
in identifying leadership, service, and mentoring opportunities.
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» Stipulate completion of specifically identified leadership competency modules and annually review the
Sorority’s governing documents for elected officers and committee chairs/co-chairs.

» Require chapter members to complete a minimum of three DID trainings annually, inclusive of chapter
management, policies and procedures, and the code of conduct.

Objective 2: Build professional networking capabilities for membership to leverage leadership development,
skill enhancements, and personal/professional wellbeing.

Implementation Strategy: Provide a mechanism to better connect individual members based on interest,
profession, and expertise.

Actions

» Host virtual Delta Meet-Ups by profession or interest group.

» Ensure that collegiate members have the opportunity, through appointment, to serve on all national and
regional commissions and committees.

» Continue the Buddy Program outlined in the Collegiate Connection to connect graduating collegiate
members with alumnae chapter members to support continuity of connection to the Sorority.

» Continue to enhance the existing Delta Talent Profile searchable database for use at the national, regional
and chapter levels to support member development (internal and external) for elected/appointed office,
committee leadership, community leadership, and member participation to continually focus on service to
community.

» Implement a communication strategy to promote and encourage use of the searchable database.

Objective 3: Engage Honorary Members as a privilege of membership and lifetime commitment.

Implementation Strategy: Increase the involvement of Honorary members in the priorities of Community
Impact, Social Action, Empowerment of Women and Girls, and the Appreciation of Our Culture.

Actions

» Provide opportunities for all Honorary Members to engage in an annual or biennial focus of the Sorority.
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Host dialogues with Honorary Members based on individual or collective contributions
in a given field of expertise, i.e., business, the arts, science, social justice, movement building, and
others as defined by the nature of the expertise, service, or profession.

Include Honorary Members, in a featured way, during Delta Meet-Ups.

Objective 4: Ensure continuous attention to member retention and reclamation.

Implementation Strategy: Create opportunities for member retention and reclamation locally,

regionally, and nationally.

Actions

>

Develop and implement a strategic retention plan for financial members with a focus on
cross-generational needs.

Leverage existing efforts to reengage and reclaim non-financial members.

Utilize data collected through national surveys to enhance the work of national and
regional committees and commissions in support of retention and reclamation.

Partner with the Strategic Partnerships Committee to highlight opportunities specific to
member reclamation.

Measures of Success — Organizational Health Goal 3

A technological assessment is completed to determine the efficacy of utilizing the Delta app to capture
workshop attendance at regional and national conferences, awarding of continuing education units, DID
trainings, Delta leadership competencies, skills development, and online Delta resumes by June 2022.

Recommendations, cost analysis, and a plan of action for enhancements to the Delta App are presented
for review and approval by November 2022.

Training requirements are reviewed and updated biennially for elected officers and committee leadership
with a specific focus on enhancing leadership capacity and team-building by June 2023.

Chapters complete three Delta Internal Development trainings annually.

A robust plan to engage a minimum of 15% of Honorary Members annually in a key initiative or program
of the sorority is presented for review and approval in June 2022 and implemented in 2023.
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» A national reclamation campaign is introduced by September 2022 to support an annual 10% goal for
each year of the strategic plan to include programs and multi-year financial options.

» Atool to measure and report the outcomes of the reclamation campaign to include programs and
financial options is developed and presented July 2022.

» Guidelines for all national and regional commissions and committees to determine opportunities for
collegiate membership are developed by June 2022 with implementation in the succeeding sorority year.

» A minimum of two member-focused programs specifically targeted to the multi-generational dynamics
within the organization are introduced annually beginning with the 2022-2023 chapter year.

Organizational Health Goal 4: Enhance Organizational Brand.

Objective 1: Inculcate the brand of Delta Sigma Theta Sorority, Incorporated within a 21°* century framework
of service and impact for members and the communities served by the organization.

Implementation Strategy: Refine and Communicate a cohesive, comprehensive, and executable brand strategy
that represents our Sorority nationally, internationally, regionally, and locally.

Actions

» Infuse the concept, recognition, and actions of “One Delta” through consistent organizational branding,
development, and compliance.

» Undertake an aggressive implementation of the newly created “brand” toolkit for regions and chapters
to ensure consistency of messaging and standardization of visual identity resulting in organizational
alignment, capacity, and pride.

» Conduct periodic audits at the national, regional, and chapter levels to ensure brand use
and consistency in communications and stationery.

» Continue the education process for members on the appropriate use of our symbols, rituals,
ceremonies, protocols, and traditions.

» Continue to implement the public marketing campaign to influence and sustain the general
public’s positive perceptions of the organization.
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» Continue to communicate information to non-financial members on the brand, upcoming activities, and

benefits of membership.

Objective 2: Ensure that our partnerships are mutually beneficial to the Sorority.

Implementation Strategy: Identify additional opportunities for “membership privileges” by

expanding national partnerships.

Actions

>

Expand the current partnership model by identifying 2 — 3 signature partnerships that enhance
member participation, provide member benefits, and contribute to the Sorority’s brand.

Conduct annual evaluation of strategic partnerships (including, but not limited to, financial and membership
satisfaction, and brand alignment).

Conduct a brand audit to ensure compliance by strategic partners, including vendors, if applicable.

Measures of Success — Organizational Health Goal 4

>

>

Biennial brand audits are initiated across regions and chapters in 2022-2023.

Annual refreshers on brand identity, inclusive of the Sorority’s governing and compliance documents,
are provided to regions and chapters, beginning in 2021.

In partnership with the Institutional Research Committee, results of biennial surveys that gather
information on brand identity and brand application across all corporate relationships, including
vendors, are shared throughout the Sorority.

A minimum of one new or enhanced signature program is identified annually.

Organizational Health Goal 5: Enhance Business Operations, Processes, and Technology.

Objective 1: Invest in organizational structures and process reviews to effectively implement strategic and

operational goals, objectives, and actions to meet defined outcomes/measures of success.

PAGE 25 of 97




A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

Implementation Strategy: Review and refine organizational structure, roles, responsibilities, and operational
processes and procedures.

Actions
» Review, update, prioritize, and implement recommendations identified in the organizational assessment.

» Conduct process improvement reviews, document standard operating procedures, and provide professional
development opportunities and training for NHQ staff.

» Initiate a one-year plan to hire an instructional designer to support leadership development and other
training needs.

Objective 2: Implement a 21st century technology infrastructure.

Implementation Strategy: Strategically plan, acquire, and implement technology to address the organization’s
needs including operations, member engagement and data analytics.

Actions

» Conduct, in partnership with the Technology Department and supported by the Technology Committee,
a technology assessment and develop an operational plan that addresses critical business functions,
including disaster recovery, continuity of business, and system redundancies.

» Identify and acquire optimal technical solutions to support more integrative solutions for effective,
and efficient operations.

» Develop and operationalize training to support optimization and utilization of current and
new technologies.

» Leverage lessons learned to identify and implement short-term, intermediate, and long-term technological
opportunities and solutions for national, regional, and local internal and external engagement of members
and the greater communities.

Objective 3: Develop a technologically-enhanced communication plan of key events and member updates.

Implementation Strategy: Continue to build out and communicate the capabilities of the Delta App.
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Actions

>

Partner with the Technology and the Communications and Public Relations Committees and NHQ to support

more robust utilization of the Delta App.

Build out the DST App to support multi-faceted membership engagement, including member updates,
dues payment, and receipt of on-demand news/updates/key information.

Direct financial members to the Delta App by linking critical information, including but not limited to the
annual calendar of events /activities, key Delta documents for easy one step access, and member updates.

Utilize the Delta App for key communications, including survey completion, analysis sharing, alerts,
and registration for webinars, conferences, and regional meetings.

Partner with Regional Leadership to use the Delta App for member communications.

Measures of Success — Organizational Health Goal 5

>

Review and prioritization of recommendations contained within the NHQ organizational assessment
is completed by May 2022.

Priority recommendations and cost estimates are presented for review and approval commensurate
with the 2022-2023 budget timeline.

A plan to hire an Instructional Designer is presented to the Executive Committee by June 2022.

The technology risks and opportunities are identified and recommendations for mitigation are
shared by June 22.

The scope of work to assess expanded utilization of the Delta App is completed by June 2022.

Organizational Health Goal 6: Strengthen Human Capital Talent Management and the Culture of Service

at National Headquarters.

Objective 1: Develop a comprehensive human capital plan that aligns with the Sorority’s mission

and strategic plan.

Implementation Strategy: Develop human capital plan that enables the organization to meet its
strategic and operational goals.
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Actions

» Continue implementation of the organizational assessment.
» Fund positions to support branding and communication and instructional design training.

» ldentify and document the current and future critical competencies (knowledge, skills, and abilities)
necessary for staff to meet strategic goals and operational objectives of the Sorority.

» Provide role specific and organizational training/professional development for NHQ staff.
» Leverage technology to enhance work performance and services to members and key partners.

» Engage NHQ leadership in developing sustainable retention plans, including professional development
and salary and benefit reviews.

» ldentify and incorporate best practices for employees’ development, retention, and reward.

Objective 2: Improve overall customer service experience for members and other stakeholders.

Implementation Strategy: Develop a comprehensive quality assurance plan at NHQ to support excellent
experiences for members, partners, vendors, and staff.

Actions

» Create Centers of Excellence to include professional development and training in the skills and tools
to support NHQ staff in the provision of quality service and rapid responses to members, partners,
and vendors.

» Re-imagine a communication strategy to ensure integrated and coordinated communication for
members and stakeholders, supported by a commitment to service excellence.

» Incorporate feedback from membership and stakeholders in efforts to improve the overall customer service
experience.

» Provide quarterly updates on talent management, customer service, and operations of NHQ
to the National Board of Directors.
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Measures of Success — Organizational Health Goal 6

» Continue the personnel assessment strategy and provide annual recommendations for ongoing
training and development, evaluation processes and timelines, and talent management opportunities
by November 2022.

» Plans to develop sustainable Centers of Excellence across the key areas of NHQ to include goals,
objectives, expectations of a culture of service, and measures of success are researched and
presented for implementation in 2023-2024.

» Member, partner, and vendor surveys are conducted periodically to provide opportunities for
feedback beginning 2023.

Organizational Health Goal 7: Advance the Sorority’s internal investments through long-range capital
campaigns, facilities improvement and acquisition planning, engagement in consistent reviews and revisions
of guidelines for chapter 501c3 relationships, and continued service as the referral source for chapter
alignment with local 501c3 entities sharing a similar mission.

Objective 1: Communicate the capital campaign to support Sorority programming and long-range plans
for infrastructure improvements, expansion, and acquisition.

Implementation Strategy: Develop long-range plans that address support for programming and capital
improvements, expansions, and acquisitions of facilities.

Actions
» Initiate discussion of a Capital Campaign.
» Articulate the 5-10 year plan for facilities improvement, expansion, and acquisition.

» Develop an annual capital improvement implementation plan to include projected costs
and timelines for completion.

» Present regularly scheduled progress reports to the National Board of Directors, regions, and chapters.

Objective 2: Regularly review and revise, as appropriate, guidelines and expectations of chapter relationships
with 501c3 organizations.
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Implementation strategy: Determine critical updates and revisions to guidelines impacting chapters to ensure
continuous alignment with the Sorority’s governing documents.

Actions

» Develop a schedule of review, revision, and communications with chapters to assure
compliance and prevent liabilities that impact the Sorority’s governing role and operations.

» Communicate all necessary compliance requirements and provide chapters with proof of compliance
on a regularly-scheduled timeline.

Objective 3: Support chapters’ desires to partner with local non-profits and community-based organizations by
reviewing and approving Memorandum of Understanding (MOUs) that align with the Sorority’s vision, mission,
brand, and principles.

Implementation Strategy: Support chapter alignment and partnership with local organizations in
support of achieving the desired outcomes of the partnership(s) and alignment with the Sorority’s
mission, purpose, and brand.

Actions

» Review and approve MOUs that support chapter partnerships with local not-for-profit organizations.
» Ensure each request aligns with the Sorority’s mission, purpose, and principles.

» Maintain a repository of MOUs at National Headquarters.

» Require biennial reviews of MOUs to ensure compliance.

» Require chapters to submit recommended changes to MOU within a specified period-of-time to
determine if said changes are substantive and require approval.

Measures of Success - Organizational Health Goal 7

» Introduction of a Capital Campaign.

» Presentation of a long range (defined as a minimum of a 5-10 year plan) capital improvement and
acquisition plan to the National Board of Directors.
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» Communication of the annual capital operational plan to Grand Chapter within the regional conference
and national convention cycles.

» Development of a timeline to support biennial reviews and revisions of chapter relationships with
501c3 organizations to ensure compliance.

» Review and re-structure of partnership MOUs is conducted biennially, except as substantial revisions
are needed and/or require approval.

Organizational Health

Goal 1: Cultivate timely, targeted education, engagement, and sustainability
plans for the long-term strength and vigor of Delta Sigma Theta Sorority, Incorporated.

Objectives Measures of Success

Objective 1:

. » The National Strategic Plan is presented to Grand Chapter
Infuse a cultural transformation

th . . .
e e at the 55" National Convention in Atlanta, GA.

and respects the historical context » The National Strategic Plan is introduced and communicated
and content of Delta’s founding AND across the seven regions from January-May 2022.

re.C(l’)].gnlzes Eresent and f%Jture shifts » An over-arching vision statement complemented by the
UL ) 28 U] AL B Sorority’s mission statement and emphasized through

administrative themes is approved by May 2022.

Objective 2:

Ensure members are aware and » Educational sessions for the National Board of Directors and
abreast of the Sorority’s legal chapter leadership are conducted to ensure continued

standing as identified in the non- understanding and compliance with the Non-Profit Model Statue
profit model statute of the District of of the District of Columbia.

Columbia.

Objective 3: » Beginning 2023-2024, the Sorority’s governing documents
Incorporate the best practices of 21° will be reviewed on a 5-year schedule.

century governance Board operations
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and the review, interpretation, » Technical assistance is provided to a minimum of 15% of
application, and dissemination of chapters by December 2022.

ovieiflng elstirents, Tl b » In partnership with the National Leadership Academy, the

M [TTTE20) 120 Wi SRTea) e Strategic Planning Committee, and Regional Leadership,

ClolsiAiet sire) By e strategic planning liaisons are trained to build expertise within

applicable policies and procedures. Fio (e,
Objective 4:

» Beginning June 2022, annual progress updates are provided
Align the goals and objectives of the

at the end of each sorority year.
National Strategic Plan with the

annual actions of the National Board
of Directors, regions, and chapters.

Goal 2: Ensure responsible and sustainable long-term financial stability.

Objective 1: » The National Board of Directors approves a three-year

Ensure fiscal sustainability through financial plan for organizational sustainability in 2022.

planning and budget development. » Beginning December 2022, a minimum of one new or enhanced
Objective 2: corporate partnership is established annually

Continue to identify revenue streams that produces a new revenue stream.

that support financial growth and » Options to explore fee-based services to members are identified
deliver member benefits. and presented to the National Board of Directors

Objective 3: by January 2023.

Ensure financial and operating » A portal is created that allows members to connect their
controls are administered to protect professional contacts to the Sorority for member benefits.
assets, comply with commonly » Internal controls and standard operating procedures manuals
accepted practices, regulations, and are reviewed and approved by April 2022.

laws, and operate efficiently and ) o
Frectivel » An annual calendar to audit processes and procedures within
effectively.
Y National Headquarters, regions, and chapters shall be developed
to confirm compliance and consistency with appropriate laws

and regulations and submitted in 2022-2023.

» Annual webinars are conducted across all regions to ensure on-
going understanding of and compliance with internal controls
and standard operating procedures.
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Goal 3: Create Innovative and Transformative Opportunities for Member Development,

Engagement and Recognition

Objective 1:

Sustain continuous pipeline of
leaders to serve locally, regionally,
nationally, and in communities.

Objective 2:

Build professional networking
capabilities for membership to
leverage leadership development,
skill enhancements, and
personal/professional well-being.

Objective 3:
Engage Honorary Members as a

privilege of membership and
lifetime commitment.

Objective 4:
Ensure continuous attention to

member retention and reclamation.

» A technological assessment is completed to determine the

efficacy of utilizing the Delta app to capture workshop
attendance at regional and national conferences, award of
continuing education units, DID trainings, Delta leadership
competencies, skills development, and online Delta resumes
by June 2022.

Chapters complete three Delta Internal Development trainings
annually beginning 2022-2023.

Recommendations, cost analysis, and a plan of action for
enhancements to the Delta App are presented for review
and approval by November 2022.

Training requirements are reviewed and updated biennially
for elected officers and committee leadership with a specific
focus on enhancing leadership capacity and team-building
by June 2023.

A robust plan to engage a minimum of 15% of Honorary
Members annually in a key initiative or program is presented for
review and approval in June 2022 and implemented in 2023.

A national reclamation campaign is introduced by September
2022 to support an annual 10% goal for each year of the
strategic plan to include programs and multi-year financial
options.

A tool to measure and report the outcomes of the reclamation
campaign to include programs and financial options is developed
and presented July 2022.

Guidelines for all national and regional commissions and
committees to determine opportunities for collegiate
membership are developed by June 2022 with implementation
in the succeeding sorority year.
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» A minimum of two member-focused programs specifically
targeted to the multi-generational dynamics within the
organization are introduced annually beginning with the
2022-2023-chapter year.

Goal 4: Enhance Organizational Brand

Objective 1: » Biennial brand audits are initiated across regions and chapters

Inculcate the organizational brand of in 2022-2023.

Delta Sigma Theta Sorority, » Annual refreshers on brand identity, inclusive of the Sorority’s

o o
Incorporated within a 21* century governing and compliance documents, are provided to regions

framework of service and impact for and chapters beginning in 2021.
members and the communities

- » In partnership with the Institutional Research Committee, results
served by the organization.

of biennial surveys that gather information on brand identity and
Objective 2:

Ensure that our partnerships are

brand application across all corporate relationships, including

vendors, are shared throughout the Sorority.

mutually beneficial to the Sorority.
» A minimum of one new or enhanced signature program is

identified annually.

Goal 5: Enhance Business Operations, Processes, and Technology

Objective 1: » Review and prioritization of recommendations contained within

Invest in organizational structures
and processes reviews to effectively
implement strategic and operational
goals, objectives, and actions to
meet defined outcomes/measures
of success.

Objective 2:
Implement a 21° century technology
infrastructure.

Objective 3:

Develop a technologically-enhanced
communication plan of key

events and member updates-

>

the NHQ organizational assessment is completed by May 2022.

Priority recommendations and cost estimates are presented
for review and approval commensurate with the 2022-2023
budget timeline.

A one-year plan to hire an Instructional Designer is presented to
the Executive Committee by June 2022.

The technology risks and opportunities are identified and
recommendations for mitigation are shared by June 22.

The scope of work to assess expanded utilization of the Delta
App is completed by June 2022.
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Goal 6: Strengthen Human Capital Talent Management and the Culture of Service at National

Headquarters

Objective 1: » Continue the personnel assessment strategy and provide annual
Develop a comprehensive human recommendations for ongoing training and development,
capital plan that aligns with the evaluation processes and timelines, and talent management
Sorority’s mission and strategic plan. opportunities by November 2022.

Objective 2: » Plans to develop sustainable Centers of Excellence across
Improve overall customer service the key areas of NHQ to include goals, objectives, expectations
experience for members and other of a culture of service, and measures of success are researched
stakeholders. and presented for implementation in 2023-2024.

» Member, partner, and vendor surveys are conducted periodically
to provide opportunities for feedback beginning 2024.
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Goal 7: Advance the Sorority’s internal investments through a capital campaign, long-range capital

improvement and acquisition planning, engagement in consistent reviews and revisions of guidelines for

chapter relationships with 501©3 organizations, and continued service as the referral source for chapter

alignment with local/regional 501©3 entities sharing a similar mission.

Objective 1:

Communicate the capital campaign
and long-range capital improvement
and acquisition plans to support
sustainability for the Sorority.

Objective 2:

Regularly review and revise, as
appropriate, guidelines and
expectations of chapter
relationships with 501c3
organizations.

Objective 3:

Support chapters’ desires to

partner with local non-profits,

and community-based organizations
by reviewing and approving
memorandum of understanding
(MOUs) that align with the Sorority’s
vision, mission, brand, and
principles.

Introduction of a Capital Campaign

Presentation of a long-range capital improvement (defined
as a minimum of a 5-10-year plan) and acquisition plan to
National Board of Directors.

Communication of the annual operational plan to Grand
Chapter within the regional conference and national convention
cycles.

Development of a timeline to support biennial reviews and
revisions of chapter relationships with 501c3 organizations to
ensure compliance.

Review and re-structure of partnership MOUs is conducted
biennially, except as substantial revisions are needed and/or
require approval.
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3.3.Social Action

Delta Sigma Theta Sorority, Incorporated embraces a wide range of
primarily voluntary initiatives to bring about change in social and
economic systems, processes, and structures by addressing conflicts
present in institutions and systems to realize the goal of social justice

and empowerment. Its mission is to promote leadership, advocacy,

o t
o Powermen:
i Women and Gin\®

and empowerment to effect social change and public policy.

Five-Point Programmatic Thrust:

Political Awareness and Involvement, International Awareness and Involvement

Social Action Goal 1: Serve as the leading organization for social change with a specific focus on public
policies impacting the Black community.

Objective 1: Be a leading voice in the community on public policies and legislation that impact the
Black community.

Implementation Strategy: Continue the development of a robust advocacy presence at all levels - local,
state, and national - to strengthen the Sorority’s presence and position the organization as an advocacy leader.

Actions

» Sustain and enhance the current social action network infrastructure to advance the Sorority’s legislative
priorities.

» Strengthen and expand the relationship with D4AWomen in Action (Delta For Women in Action) and national
partnerships with similarly-aligned organizations in the implementation of the Sorority’s advocacy agenda.

» Establish a Social Action Center by 2022, designed to be the leading voice for social change.

» Collaborate with elected and appointed officials nationally, regionally, and locally to advocate
for/against issues that impact the Black community.
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» Continue to leverage the Sorority’s membership to advocate for policies and legislation that
support ‘the interests and needs of the Black community.

» Continue to implement timely internal/external messaging and media strategies to promote
the Sorority’s positions and recommended actions.

Objective 2: Stimulate ongoing interest and dedication to social action and public service.

Implementation Strategy: Increase the number of members seeking public office and appointments.

Actions
» Provide workshops to educate and inspire members to become and remain engaged in social action.
» Leverage proven strategies to increase attendance at local, state, and national Delta Days events.

» Develop a repository of members in elected or appointed positions to support mobilization on key
social issues impacting communities of color.

Objective 3: Educate and raise awareness of the electoral process at the local, state, and national levels.

Implementation Strategy: Continuously educate the public and members about the electoral process.

Actions

» Lead voter engagement activities to increase knowledge about the electoral process.
» Conduct events that support, encourage, and register eligible voters.

» Mobilize voters through engagement in Get Out the Vote (GOTV) campaigns.

Objective 4: Identify strategic alliances, coalitions, and partnerships to support social action.

Implementation Strategy: Develop and create strategic alliances for social action initiatives and efforts.
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Actions

» Continue strategic alliances with D4 Women in Action, the National Pan-Hellenic Council,
and others, as identified.

» Continue to advance the calls for advocacy and action.

» Increase the collective influence at the local, state, and national levels.

» Promote the importance of the black voice in building and sustaining a commitment to democracy.
Measures of Success — Social Action Goal 1

» All members seeking public office, inclusive of those who were successful in the election process,
are tracked and reported beginning January 2022, and hereafter, commensurate with local, state,
and national election cycles.

» The number of members appointed to committees, commissions, and boards locally, regionally,
and nationally are tracked and reported beginning January 2022.

» Solidify the current social action infrastructure to ensure a lasting legacy to advance legislative
priorities by June 2022.

» Increased numbers of voter engagement activities, voter registrations, and voter mobilization events
will be reported in accordance with voting cycles at the local, state, and national levels.
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Social Action

Goal 1: Serve as the leading organization for social change with a specific focus on public policies

impacting the Black community.

Objectives

Objective 1:

Be a leading voice in the
community on public policies
and legislation that impact
the Black community.

Objective 2:

Stimulate ongoing interest and
dedication to social action and
public service.

Objective 3:

Educate and raise awareness of
the electoral process at the local,
state, and national levels.

Objective 4:

Identify strategic alliances,
coalitions, and partnerships
to support social action.

Measures of Success

>

>

All members seeking public office, inclusive of those who
were successful in the election process, are tracked and
reported beginning January 2022, and hereafter,
commensurate with local, state, and national election cycles.

The number of members appointed to committees,
commissions, and boards locally, regionally, and nationally
are tracked and reported beginning January 2022.

Solidify the current social action infrastructure to ensure a
lasting legacy to advance legislative priorities by June 2022.

Increased numbers of voter engagement activities, voter
registrations, and voter mobilization events will be reported
in accordance with voting cycles at the local, state, and
national levels.
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3.4. Community Impact

Delta Sigma Theta Sorority, Incorporated centers its service on local,

regional, national, and international impact beyond a single program.
It integrates services to provide a full spectrum of social solutions by

using a comprehensive approach, considering individuals, families,

and communities across the world and in the locales where our e
2 Wome:earmiG

*
s

chapters and members reside.

Five-Point Programmatic Thrust: Educational Development, Economic Development, International

Awareness and Involvement, Physical and Mental Health, Political Awareness and Involvement.

This strategic priority involves designing, developing, implementing, and evaluating programs that are
relevant to the community. It expands the pathways for all stakeholders to receive services that
demonstrate positive long-term impact.

Community Impact Goal 1:
Deliver programs in our communities that have a long-term positive and measurable impact.

Objective 1: Undertake a review of current programmatic offerings to ensure relevant and timely responses
to community needs by evaluating their effectiveness and impact.

Implementation Strategy:
Implement transformative and impactful programs aligned with the national priorities.

Actions

» Identify and strongly encourage all chapters to participate in 2-3 nationally articulated biennial programs
designed to give prominence and national attention to needs that exist across the Black community.

» Assist chapters in conducting internal and external assessments to understand community needs, identify
and implement community service programs, and ensure long-term impact through measurable outcomes.
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» Provide strategic planning workshops to support regions and chapters in the development of
metrics of success to report outcomes and impact at the local, regional, and national levels.

» Gather data across the organization to determine program effectiveness and alignment with
intended goals, objectives, and outcomes.

» Utilize a variety of media strategies to communicate impact to key community stakeholders,
as identified locally, regionally, and nationally.

Measures of Success — Community Impact Goal 1

» Participation by chapters in a nationally articulated program to address needs across the Black Community.
» Programs are aligned with the national strategic priorities.

» Participation by regions and chapters in DID strategic planning workshops exceeds 25% annually.

» Elevated media strategies are used to communicate programmatic impact.

Community Impact Goal 2:
Sustain engagement and impact locally, regionally, and nationally in the communities served by the Sorority.

Objective 1: Promote program sustainability, impact, and expansion by identifying and collaborating with
community partners.

Implementation Strategy:
Continue to identify national corporate and philanthropic partners to support community transformation.

Actions

» Review existing MOUs to ensure partnership agreements are focused on impact, mutually beneficial,
and include measurable outcomes.

» Engage in joint planning and program delivery models to ensure mutually beneficial engagements
with the targeted communities.

» Establish collaborative, committed, and cohesive relationships within the communities served by the
regions and chapters with support from the National Board of Directors and National Headquarters.
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Identify and pursue, in partnership with Delta Research and Educational Foundation funding opportunities
through corporate/nonprofit sponsorships in support of community impact and transformation.

Utilize data to identify, implement, and report outcomes of sustainable community service programs.

Measures of Success — Community Impact Goal 2

>

Participation and partnerships with increased numbers of value-aligned organizations committed
to demonstrating community impact.

Increased funding support for programs through corporate and philanthropic support.

Increased targeted media strategies to communicate impact data locally, regionally, and nationally.
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Community Impact

Goal 1: Deliver programs in our communities that have a long-term positive and measurable impact.

Objectives Measures of Success

Objective 1: » Participation by chapters in a nationally articulated program
Undertake a review of current to address needs across the Black Community.
programmatic offerings to ensure » Programs are aligned with the national strategic priorities.

relevant and timely responses to

community needs by evaluating » Participation by regions and chapters in DID strategic planning

o)
their effectiveness and impact. workshops exceeds 25% annually.
» Elevated media strategies are used to communicate

programmatic impact.

Goal 2: Sustain engagement and impact locally, regionally, and nationally in the communities served

by the Sorority.

Objective 1: » Participation and partnerships with increased numbers of
Promote program sustainability, value-aligned organizations committed to demonstrating
impact, and expansion by community impact.

identifying and collaborating with » Increased funding support for programs through corporate

community partners. and philanthropic support.

» Increased targeted media strategies to communicate impact
data locally, regionally, and nationally.
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3.5.Empowerment of Women and Girls

Delta Sigma Theta Sorority, Incorporated challenges gender-based
discrimination, particularly of Black women and girls and other
women of color, in all the institutions and structures of society
through mobilization and partnerships.

Em, 3
owermen
2t WOr‘:ven and G5

Five-Point Programmatic Thrust: Educational Development, Economic Development, International

Awareness and Involvement, Physical and Mental Health, Political Awareness and Involvement.

Goal 1: Equip women and girls with the skills necessary to thrive in a global economy.

Objective 1: Partner with local, regional, national, and international organizations to collaborate on
intentional programming for Black girls and Black women.

Implementation Strategy:
Offer relevant and impactful programs for women and girls to achieve their fullest potential.

Actions

» Conduct assessment of women and girls at the local level and use aggregate information to create national,
regional, and local skills development, educational, or training programs to meet identified needs.

» Partner with similarly-aligned organizations that provide training opportunities in STEAM areas for
Black girls (e.g., Black Girls Code, Black Girls Dive, Black Girls do STEM, and Black Girls Can).

» Offer career coaching workshops for Black women and girls.

» Partner with local schools and colleges to co-host college and career prep programs for middle
and high school girls.
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» Integrate programming aligned with empowering Women and Girls with the Sorority’s committees
and commissions, where applicable.

Measures of Success — Empowerment of Women and Girls Goal 1
» Participating girls report increased knowledge about science, technology, engineering, the arts, and math.

» Participating girls report increased levels of preparedness to pursue a higher level of education in science,
technology, engineering, the arts, and math.

» Participating women report increased levels of readiness to pursue and excel in their chosen career fields.

Goal 2: Support the overall physical and mental well-being of women and girls.

Objective 1: Promote healthy behaviors in physical and mental health through major corporate and community
partners by offering low to no-cost opportunities for women and girls in low-income communities.

Implementation Strategy:
Develop awareness programs to help women and girls learn effective strategies to safeguard their physical
and mental health.

Actions
» ldentify and co-brand health and wellness programs to disseminate to women and girls.
» Establish partnerships with organizations dedicated to positive outcomes for women and girls.

» Establish partnerships with organizations dedicated to eliminating human trafficking and/or
domestic violence.
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Measures of Success — Empowerment of Women and Girls Goal 2

» Participating women and girls report increased awareness and use of effective strategies to enhance
their physical and mental health.

» Delta’s partnerships with organizations dedicated to eliminating human trafficking and/or
domestic violence is reported as mutually beneficial and impactful.

Goal 3: Promote Economic Empowerment of women and girls.

Objective 1: Promote financial literacy of Black women and girls with the aim of eliminating poverty.

Implementation Strategy:
Provide programming and access to tools that support sustainable infrastructures to eliminate poverty.

Actions

» Develop sustainable local, regional, and national partnerships with organizations dedicated to reducing
the number of women and girls living in poverty.

» Develop a partnership to co-brand financial literacy toolkits emphasizing money management strategies
that regions and chapters can use to promote financial literacy amongst women and girls.

» Partner with organizations to co-brand and conduct workshops to help women learn about resources
available to start and grow a business.

» Partner with organizations to co-brand and provide low to no-cost technical assistance and capacity
building to women and girls seeking to start and/or expand their small businesses.

Measures of Success — Empowerment of Women and Girls Goal 3
» Partnerships receive a favorable rating as evidenced by surveys and assessments.

» Participating women and girls report increased knowledge about money management and
wealth generating strategies.
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» Participating women and girls repot they are more knowledgeable about starting or expanding
their own business.

Goal 4: Extend commitment to physical and mental health well-being for members.

Objective 1: Expand opportunities for members to participate in programs dedicated to mental health
and wellbeing.

Implementation Strategy: Develop programs for members.

Actions

» Disseminate a mental and physical health assessment toolkit for members.

Measures of Success - Empowerment of Women and Girls Goal 4

» Participating sorors report positive outcomes for their own mental and physical health.
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Empowerment of Women and Girls

Goal 1: Equip Women and Girls with the skills necessary to lead in a global economy

Objectives Measures of Success
Objective 1: » Participating girls report increased knowledge about science,
Partner with local, regional, national, technology, engineering, the arts, and math.

and international organizations to » Participating girls report increased levels of preparedness

collaborate on intentional to pursue a higher level of education in science, technology,

programming for Black girls and engineering, the arts, and math.

Black women.
» Participating women report increased levels of readiness

to pursue and excel in their chosen career fields.

Goal 2: Support the overall physical and mental well-being of women and girls.

Objective 1: » Participating women and girls report increased awareness
Promote healthy behaviors in and use of effective strategies to enhance their physical and
physical and mental health mental health.

through major corporate and » Delta’s partnerships with organizations dedicated to eliminating

community partners by offering human trafficking and/or domestic violence is reported as

low or no-cost opportunities mutually beneficial and impactful.

for women and girls in low-income
communities.
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Goal 3: Promote Economic Empowerment of Women and Girls

Objective 1: » Partnerships receive a favorable rating as evidenced by surveys
Promote financial literacy of Black and assessments.
women and girls with the aim of » Participating women and girls report increased knowledge

eliminating poverty. about money management and wealth generating strategies.

» Participating women and girls repot they are more
knowledgeable about starting or expanding their own business.

» Participating women and girls report they feel better prepared
to start or expand their business.

Goal 4: Extend commitment to physical and mental health well-being for members.

Objective 1: Expand opportunities
for members to participate in
programs dedicated to mental health

» Participating sorors report positive outcomes for their own
mental and physical health.

and wellbeing.
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3.6. Appreciation of our Culture

Delta Sigma Theta Sorority, Incorporated values our culture,
thirsts for it, and recognizes and celebrates the significance of our
contributions to the world by sharing and exposing others to them.

7y
1y Impact

[
O
"

Em, 3
0; Powerment .
’ Women and G\*"

Five Point Programmatic Thrust: Educational Development

Goal 1: Expand awareness, appreciation, and significance of Black Culture.

Objective 1: Expose youth in underserved communities to Black Culture.

Implementation Strategy:
Integrate awareness, understanding, and application of Black Culture in the Sorority’s youth programs to

increase positive academic, social, and behavioral outcomes for students.

Actions
» Identify and partner in innovative ways with existing community programs focused on the appreciation,

exposure, and expansion of our culture.
Provide guidance to chapters on the identification of cultural organizations and opportunities to co-create
programs to educate youth in underserved communities.

Engage chapter members who represent the wide spectrum of cultural knowledge and achievements to

provide expertise in the development and sustainability of programs.
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Objective 2: Expose the larger community to the significance of the voices, experiences, and contributions
of Black Culture to the world.

Implementation Strategy:
Integrate awareness and application of Black Culture in the Sorority’s programs to increase understanding
and appreciation of our rich heritage.

Actions

» ldentify and partner in innovative ways with existing community programs focused on the appreciation,
exposure, and expansion of our culture across a variety of mediums.

» Provide guidance to chapters on the identification of cultural partners and opportunities to co-create
programs to educate the larger community.

» Engage Honorary Members who represent the wide spectrum of cultural knowledge and achievements
to provide expertise in the development and sustainability of programs.

Measures of Success — Appreciation of Our Culture Goal 1

» Participation of cultural partners annually at the local, regional, and national levels.

» Increased knowledge, appreciation, and understanding of Black Culture by youth in
underserved communities.

» Participation by underserved communities in cultural awareness programs.

» Participation by the larger community in the awareness, knowledge, appreciation, and
understanding of the significance of Black culture and its contributions to the world.

» Participation by Honorary Members and chapters in the awareness, exposure, and preservation
of our cultural history.
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Goal 2: Increase access to and promotion of positive culturally relevant content to the community-at-large
and members of the Sorority.

Objective 1: Identify and partner with local, regional, and national partners committed to educating the
community about the history and contributions of Black people.

Implementation Strategy:
Leverage existing resources and continuing/new partnerships, networks, and associations to
promote our culture.

Actions

» Develop a catalogue of local culturally responsive organizations that support creative partnerships
and community engagement in the global contributions of Black people.

» Establish alliances with Black Cultural Organizations.
» Expand local partnerships to educate, promote, and support cultural programming.

» Partner with the 1619 Project, African-American museums, local libraries, and other similar programs
to educate communities about the history and contributions of Black people across the Diaspora.

Measures of Success — Appreciation of Our Culture Goal 2

» Increased participation in local cultural events.

» Increased number of cultural partnerships locally, regionally, and nationally.

» Increased knowledge, awareness, and exposure to local organizations steeped in Black culture.

» Increased understanding of the 1619 Project and other similar programs and their global impact.

Goal 3: Increase awareness and support of HBCU Cultural Programs.

Objective 1: Leverage Delta’s brand and influence to showcase HBCUs.
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Implementation Strategy: Provide opportunities for the Sorority to enhance its commitment to HBCUs and
the larger community through specifically-identified programs that support cultural immersion.

Actions

» Develop a DELTA (Developing, Elevating, Leadership Through the Arts) Fellows and Mentoring program.
» Expand opportunities to support aspiring HBCU artists through internships and experiential learning.

» Create, under the Endowed Professorship Program, additional opportunities to support faculty who
contribute to the scholarship and knowledge of Black Culture across the Diaspora.

Measures of Success — Appreciation of Our Culture Goal 3

» Creation of a DELTA (Developing, Elevating, Leadership Through the Arts) Fellows and Mentoring
program in partnership with selected colleges and universities.

» Participation by leading scholars and artists in the creation of significant opportunities to engage
with the next generation of contributors to Black culture.

» Fund and announce the creation of the Endowed Professorship in Black Culture.
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Appreciation of Our Culture

Goal 1: Expand awareness, appreciation, and significance of Black Culture.

Objectives Measures of Success
Objective 1: » Participation of cultural partners annually at the local,
Expose youth in underserved regional, and national levels.

communities to Black Culture. » Participation by underserved communities in cultural

awareness programs.
Objective 2: Expose the larger
» Increased knowledge, appreciation, and understanding

of Black Culture by youth in underserved communities.

community to the significance of

the voices, experiences, and

contributions of Black Culture on the » Participation by the larger community in the awareness,

world. knowledge, appreciation, and understanding of the significance
of Black Culture and its contributions to the world.

» Participation by Honorary Members and chapters in the
awareness, exposure, and preservation of our
cultural history.

Goal 2: Increase access to and promotion of positive culturally relevant content to the community-at-large

and members of the Sorority.

Objective 1: » Increased participation in local cultural events.
2y e e s o, » Increased number of cultural partnerships locally, regionally,

regional, and national partners and nationally.

committed to educating the

community about the history and » Increased knowledge, awareness, and exposure to local

sembuiens of Bk seaple organizations steeped in Black culture.
» Increased understanding of the 1619 Project and other similar

programs and the global impact.
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Goal 3: Increase awareness and support of HBCU Cultural Programs.

Objective 1: » Creation of a DELTA (Developing, Elevating, Leadership Through
Leverage Delta’s brand and influence the Arts) Fellows and Mentoring program in partnership with
to showcase HBCUs. selected colleges and universities.

» Participation by leading scholars and artists in the creation of
significant opportunities to engage with the next generation
of contributors to Black culture.

» Fund and announce the creation of the Endowed Professorship
in Black Culture.
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Educational
Development

Economic
Development

Political International
Awareness and Awareness
Involvement and Involvement

Empowerme“? \s
of Women and G\(
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LG THETA OR

STRATEGIC P

INTRODUCTION THE PURPOSE OF THE STRATEGIC PLAN COMMITTEE
is {0 ensure compliance with Constitution and Bylaws, Article VI, Section 3,
A3 and Article VI, Section 1,.P.2 to "develop, implement, and report to

At the 5272 National Convention Grand Chapter a five-year strategic plan and recommend the priorities for
thie Sorority's biennium,”

in Houstor, Texas, by action of
The key objective of the Strotegic Plan is to chart a continuing path for the

the Grand Chapter in its future of Delta Sigma Theta Sorority, Incorperated by leveraging the power
of our members, the reseurces of eur nenprofit ang corporate partners, and
an unretenting focus on-éxcellence inservice within communities and at
national headguarters.

amendment of bylaws,; the
Long-Range Planning Task Force

officially became a standing FHE PURPGSE OF THE THOLELT

committes with 2 new name = is to help our members understand and implement the plan for Delta
Sigma Theta as "One Delta transforming communities across the
the Mational Strategic Planning world,” This toolkit will serve as the “How ta™ guide for all levals of

. Aur organization.
Committee,
The process will be shared throughout this document. Recognizing
that each chapter is unique, we encourage you to utilize the toolkit
and adapt vour plan based on your policies and procedures, chapter
size and the needs of your community,
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Overview of Strategic Planning STRATEGIC FLANNING
[TOOLKIT

Definitions

A Strategic Plan is a document used to communicate the
prganization’s goals, the actions needed to achieve those goals, and
all the other critical elements developed during the planning process.

Strategic planning is an organization’s process of defining its strategy
or direction and making decisions on allocating its resources to
pursue this strategy.
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Overview of Strategic Planning ATEGIC PLANNING
[TOOLKIT

Definitions

Strategic management is the comprehensive collection of ongoing
activities and processes that organizations use to systematically
coordinate and align resources and actions with mission, vision and
strategy throughout an organization.

Strategic management activities transform the static plan into a system
that provides strategic performance feedback to decision making and
enables the plan to evolve and grow as requirements and other
circumstances change.

Strategy execution is the systematicimplementation of a strategy.
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Our Strategic Planning Framework

DELTA SIGMA THETA
SORORITY, INC.
MISSION STATEMENT

Delta Sigma Theta Sorority,
Incorporated is'an organization
of college educated women
committed to the constructive
development of [ts members and
to public service with a primary

focus on the Black community.
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DELTA SEEMA THETA SORORITY, (RODRAGRATED

STRATEGIC PLANNING
| TOOLKIT

In realizing its mission, Delta Sigma Theta Sorority, Inc.

provides an extensive array of public service initiatives

through its Five-Point Programmatic Thrust:

3

Educational Development
Economic Development

International Awareness and Involvement
Physlcal and Mental Health

Political Awareness and

¥ AN
R
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A THETA SORORITY,

Our Strategic Planning Framework STRATREICELANNING
[TOOLKIT

The Five-Year Strategic Plan

is undergirded by the Five-Point
Programmatic Thrust, which is
the genesis of the "impact
through service™ mantra that
defines the contributions of the

Sorority throughout the world.

The Strategic Plan represents the
next opportunity to define the
focus and actions that will guide
Delta Sigmia Theta Sorority,
Incorporated for the next five

years —2021-2026.

The strategic priorities are focused on our members, organizational
infrastructure, and our Five-Point Programmatic Thrust.

The five prioritiesare
1) Organizational Health
21 5ocial Action

3) Community Impact

4} Empowerment of Women and Girls

5) Appreciation of our Culture

Prpical ard Mgnis® Heslth
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THE CURRENT NATIONAL
STRATEGIC PRIORITIES/PLAN
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Current Strategic Plan Summary - -
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! 3 ORPORATED
SIGMA THETA-SQ‘RQR\TY. NG
DELTA !

AN
NAT!ONAL STEATEﬁlc PL

2021 2026

11
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STRATEGIC PLANNING
PROCESS
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Strategic Planning Process et e

at the Chapter Level [TOOLKIT

Evaluate Strategy

Appoint a Team

Idantily. a dedicated
Team for strategic
planning

Conduct Cammunity
Mewds Assesemont &
Analysis

Conducta chapter
focused neads
ASHEEETENT 1D
determine gaps and
ORpOTUnIties

Davabap
Strategic Plan
based on
Cascading Model

ARer determining needs,
develop actionsthat
address the goals and
obpeotives kantified

% i thenationalstrategic
i an
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4 THETA SORORITY, 1}

STRATEGIC PLANNING
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Appointa Team

Appoint Team @
The formulation of a
Strategic Planning Team at
the Chapter level (s an

important first step

The formulation of a Strategic Planning Team at the Chapter !

level is an important first step Evabuiis ).ﬁ.ppnim &
Taram

= Appointa strategic planning team, based on yourchapter \ ri

paolicies and procedures.,

= This appointed team will be responsible for collaboratively
drafting the strategic plan for chapter approval and - \__
implementation. All efforts must consider the varying Sitpen wid -
levels of strategic planning expertise within the chapter. B < ke i
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DELTA SEHA THETA SORDREITY, FNT VR OEATE D

Conduct Needs Assessment and Analysis STRATEGIC FLANNING
[TOOLKIT

Analysis @
Once astrategic team fsin
place, chapters should perform
an analysis of needs of the

areas they support.

Once a strategic team is in place, chapters should perform an

analysis of needs of the areas they support. ;
Evalunt e
s Collect/review source documents, including the ; il
National Strategic Plan. L i

®  Gather Data to document curment environment - i
community assessment, benchmarking, etc. Analysis @

= Complete a chapter assessmentfocused on the
opportunities to impact the community and identify gaps, if
any, to support the ongoeing strategic work,
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FLG THETA SORORITY, ENDD

Analysis Techniques-Gathering Data STRATECIC FlaliliNG
[TOOLKIT

Sample of Alignment to the Strategic Priorities

t is critical in the strategic planning process to align the findings of your
assessment analysis with the national strategic priorities.

* This alignment ensures a strong cennection between the goals and
objectives and the actions, projects and initiatives that support achieving
outcomes.

# A survey may be used to gather input from your target audience to
determing how your chapter can best support the community.

Survey Approach

Questions designed

{:“:“d““""d to assess Direct Alignment
USing open s Neads to Five National
ended gquestions * Opporturities Strategic Priorities

= Gaps

A AR
Breclition of gur G
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Arla!?sis TEEI“I‘T‘IEq:JES —_— DO SRS THETA SL ITH, ERRTT B

e STRATEGIC PLANNING

Assess Needs, Opportunities, Gaps TOOLKIT]
ASSESS @

Consider

various aspects of your

organization/region/chapter.

» |[dentify through needs assessment how the chapter is best positioned to identify
internal oppertunities and service gaps to meet the most pressing community
needs and support impact and transformational service.

& The technigue is helpful in identitying intermal strengths, opportunities, and gaps Blieadts
to meet identified needs aligned with the national strategic plan.
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Develop Strategic Plan based on
; STRATEGIC PLANNING
Cascading Model TooLiT

Cascading Geoals @
15 8 methodology used in
Strategic Planning process that
helps ensure alignment of
strategic goals within the

arganization.

Goal Cascading is the process of clarifying the dewnward links

from goals and objectives on the National level, to Regional and LY
ultimately individual chapters. 4
It is important in any successful organization that there is one direction for the .'f
organization and all components of the organization exist to carry out its %

missian. When this is net the case, the organization finds itself moving in many
difterent directions, overlapping, and duplicating efforts and expending
valuable resources on work outside the goals of the organization. This creates
confusion and excess or wasteful spending, as well as lack of cohesiveness,

Review our National Strategic Plan and your analysis in detail te determine _"B::"?]‘:'EI
& - : y 2 : ategic Plan
what specific actions your chapter should take to execute cur national plan. !ﬁ-sgﬂ-cm ®
Cascadimg
. Model

Guiding Principle; We will be One Delta, This plan takes into consideration all
levels of our arganization, including: brand and reputation, and is intended to
suppert program develepment, alignment; and implementation. at the
member, chapter, regional and mational level,
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Cascading Goals _
Overview [ TOOLKIT

Strategic
Pricrities FY Mational Goals
supporting each
Mational Strategic lap Chapter
Priority h s : ap; 4 Identify the
FLY goals to the MNat'l

BN HvIRtak Have Individual(s)/
committees within Committee Identify
your Chapter What Product(s),/
' Responsible for Sl i

Product/Service supporting

' goals.

Strategic Priorities
and Goals
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Cascading Goals Model STRATEGIC PLANNING
[TOOLKIT

National Goals,
Objectives, Implementation
At the chapter level, the strategic planning process will Strategy and Actions
involve identifying the local strategy and actions to deliver
programs that will have & long-term and measurable
impact for the community your chapter serves,

Regional-level
Strategy and Actions

Chapter-level
Strategy and Actions
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Cascading Goals Model: STRATEGIC F’:;:m._.,_,_m;;
Social Action [ TOOLKIT

Social Action

Goal ; Objective

Serve as the leading
arganization for
social change with
a specific fecus on
public policies
impacting the Black
camimunity.

Educate and raise
awareness of the
electoral process at
the local, state, and
national levels.

Activity for Chapters:
Given the National Goals, what specific actions would you take at your
local level to support this goal?

Implementation
Strategy

Continuously educate
the public and
members about the
electaral process.

Actions

Wote (GOTV) campaigns.
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Define Outputs and Outcomes STRATEGIC PLANNING
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Outcomes and Outputs @
In order to create the Actions
irt astrategic plan, consider

the Outputs and Qutcomes.

In order to create the Actions in a strategic plan, consider the
Outputs and Outcomes. _—
Anceasy way 1o think of this is that outcomes are the results, and \ /
outputs are the activities that support the desired results.

i Bdaion
For example, an organization outcome could be ‘increased customer A
satisfaction’. An output that can help achieve this might be developing
aresponsive online ordering system.
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Define Qutputs and OQutcomes

Delivering outputs, achieving outcomes

It is important to understand the difference in these terms not just for clarity, but because
gutputs are much easier to measure than outcomes.

@ Outcomes are what
the organizatioh wants
or neads to achieve

# Outputs are the actions
or jftems that contribute
to achieving an cutcome

DELTA SIGMA THETA SORORITY, INCORPORATED

¥ r
Outputs are nearly always quantitative, with data available Outcomes are more challenging to verify because
to show whether these have been delivered. Outputs are they are both qualitative and guantitative.
easy to report on and to validate, There i no grey area. Whether your sutcomes have been achieved will rely,

te a great extent, on the perception of the people wha
recane the service, Perceptions aré not easy to measure
oF report of, but it is essential you find a way to do so.
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Outputs versus Qutcomes STRATECHE FLANNING
| TOOLKIT

Outputs Vs

+ Something you do Something that happens
= . . because of what you do
| # Activity driven

. _ Results driven

|#| Tells story of what is praduced

. ) P Indicates effectiveness
[#] Summarizes your organization’s

activities Aszess the success or impact
of an activity or program

Example: Exarrple:

v of test takers
v i of students enralled
= 4 of citizens reglstered to vote ® ncrease r participation in

elections
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Implementation

The mast important part of implementing a strategy may be
clearly communicating it

# The entire organization should be engaged and made aware
of the Sorority’'s long-term vision,

Each individual should understand how their role contributes
to the overall organization’s strategy.

All the steps cutlined during the strategy formulation process
should be put into motien during strategy implementation.

Once everyone inthe organization — and in particukar, stakeholders
and owners of specific action ftems — are aligned, it's time for
“a little less conversation, a little more action.”
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Implementation @
The most important part of
implementing a strategy may

be clearly communicating it
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STRATEGIC PLANNING

Implementation Considerations EAFATHRNEIN
[TOOLKIT

Stakeholders

& ‘Who ls your target audience
for yeur program?y

u Communication

®  What communication vehicle(s)
will be used to communicate

the activity/event?

o How and when to engage
your target audience? & What iz needed to ensure
alignment with national

® What needs to be taken inta branding?

consideration about your
target audience?

Bl Financial n Infrastructure
. -
& ‘What is the budget for What processes I'I‘El:a‘d tu_h.e in
this activity/event? place to support this activity/
event?

o What is the cost that
should be charged, if
applicable?
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Strategy Evaluation STRATEGIC PLANNING
[TOOLKIT

Strategy Evaluation @
Every organization should strive for
continuous improvement, and so part of
the strategic planning process is taking a

moment to monitor and adjust a5 needed.

Every organization should strive for continuous improvement, and se part of the

g : ¥ : g ! Evaluation
strategic planning precess is taking a moement to monitor and adjustas needed.

= The implementation of checkpoints inte the averall plan; allows
the ldentification of what's working and what's not.
gk iala
= Strategy evaluation involves setting and adjusting benchmarks as
needed, gathering feedback and measuring performance.

®= The results of strategy evaluation can help establish best practices
and inferm future stratogies,
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Qualities of a Good Strategic Measure STRATEGIC p;ggﬂ?ﬁ

Quantifiable
Making sure your measures are objective (based o statistical Fact}
and not subpective [based on insting or "gut feel™} s critical.

Understandable It should take someane in the organization less than & second
1o understand how you"ve performed o a messure and less
than 1 seconds wo understand the analyslis or
recommendations,

Actionable

You don't want to choose measures you tan’t impact
g At the very least, strategic measures should be
Timely

looked at annually, and at the maost, menthly. Any

time frarne longer than that makes it difficultto
tie the meastra inwith your strategic plan,
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4 THETA SORORIT

Strategy Evaluation STRATEGIC PLANNING
[ TOOLKIT

When developing your strategy evaluation consider the following:

[ How will your chapter evaluate the effectiveness of the strategy?

[# How will you engage chapter members in evaluating the strategy?

[+] Howwill you engage communities that you serve with evaluating
the strategy?
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Delta Sigma Theta Sorority, Incorporated ity )

Example — Evaluation [ TOOLKIT

Qutputs Outputs Outcomes
What did we accomplish? How well did we da? Did it matter?
Metric * Perfarmance = Quality * Impact
: : = Chapter, Regional, National
Audience » Chapter, Region, National » Chapter, Regional, National )
= Community stakeholders
= Ensure programs are delivered = Ensure programs are effective, = Ensure programs [ services are
Purpose with transparency and being delivered consistently creating the impact we expect
accountability arid in full {l.e., sockal change)
= Can our program;/services « Do our programs/services
= Arewe implementing the be improved? address the identified needs?
programs; services we
Strategic identified? * How do our programs/senvices « How can we increase or expand
Cuestions benchmark against others? the impact of our programs/
to Consider [ e Against best practices? services?
distributed to the communities
that need them the most? s How did we measure again * How have our program
aur intended goals? influenced other acticns?

PAGE 89 of 97




A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

LS THETA 5 RITY,

Review of National Strategic CTRATEGIC PLANNIN
Plan at the Chapter Level | TOOLKIT

Evaluate Strategy

Appoint @ Team

identify & dedicated
team for strategic
|]Iz1nnir1[_|

mmplement Strategy

Conduct Community
Meeds Assessment &
Aralyss

Conduct a chapler
focused needs
BEgessmEnt o
determine gaps and
OppaEunites

Davelop
Strategic Plan
based on
Cascading Model

After determining needs,
develop actions that
address the goals and
obgectives identified

in thie national strateqgic

j:daﬂ.
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Delta Sigma Theta Sorority, Incorporated

Summary

THE GDAL OF THE
TOOLKIT wasto help you
understand and implement the
strategic plan of Delta Sigma Theta

in your area,

Recognizing that each chapteris
different, we encourage you to
utilize the toolkit and adapt your
plan based on your policies and
procedures, size, demographics
and needs as we execute the plan
of "One Delta transforming

communities across the world”

STRATEGIC PLANNING
[ TOOLKIT

This road map provided:

Highlights of the history and purpose of the Naticnal Strategic
Planning Committes and this toolkit

» Anooverview of Strategic Planning
» The current Mational Strategic Priorities/Flan

» An overview of the Strategic Planning Process —
the How to for all levels: of the organization

* An Appendices of resources and templatas
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PEHA THETA SORORITY, FNDORPUAATEDR

Next Steps STRATEGIC PLANNING
| TOOLKIT

Sorors,
the work continues,
and we need you!

Present the National Strategic Plan
to-Grand Chapter at the 55th National Convention-November 2021

v Develop, Disseminate, and Execute the DID Strategic Plan schedule in
partnership with the Mational Leadership Acadermy and Regional
Leadership for execution -Spring 2022,

Facilitate DID learning sessions at Reglonalf/State/Cluster/Chapter
meetings —Spring 2022

= Offer ongeing technical assistance to Reglons and Chapters

» Emphasize that strategic planning is a must, notan cption for
continued growth of the arganization
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Thank you!

Contact the National Strategic
Planning Committee to obtain
assistance with your chapter-

level strategic planning process
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HATHOMAL FRESICENT
Beverly Evans Smith
HATIONAL EXECLITEVE CORMITTEE, NATIONAL BOARE

CLTA SEMA THETA SORORITY, E

STRATEGIC PLANNING

| TOOLKIT

OF CERECTORS

Mational Strategic Planning Committee

[¥r, Charlene Dukes, Chair

PRINCE GEORGE'S COUNTY ALUMMNAE (R

lill Patrick

ERAL CITY ALUNSAE {DC]

Karla Gilchrist Saunders
FEOERAL CTTY ALURNMAFE I'.|'|

Kimberly Lioyd

PHUADELPHA ALUMNKAE {PA|

Fatimah Maoody

DUDDURN COLNTY ALLINMNAE (VA

COMMITTEE CONTACT INFORMATIMN:

strategicplanning@deltasigmatheta.org

Khristie Dyson-Landrew
WORTH TARGIPAHD® AREA ALLINMAE (LA

i

Dominigue Harris
WICHITA ALLFMPSE (¥5)

D, Shenila Hill-Rodriguez

SPTNMETT COUMTY ALLIMNAE iGA]

Tina Welch

CIMCIMMATI ALLFWMIMAE [(OH)

Tressa Witliams

WA JCCEE ALLEVINGE (A

Dorcas Washington
EXECUTIVE DSRECTOR
T SIGMA THETA SORORITY, IME
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APPENDIX A - SWOT Template

APPENDIX B - Output and Outcomes Template

DELTA SIGMA THETA SORORITY, INCORPORATED
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A p pe n d i x A DELTA SIGMA THETA SORORITY, INCORPORATED
STRATEGIC PLANNING

Internal Analysis [TOOLKIT |

Assess Needs

Opportunities Gaps

strategicplanning@deltasigmatheta.org
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Appendix B STRATEGIC PLANNING

Template Outputs and Outcomes TOOLKIT

Programs Participation - Outputs Activity - Outputs Outcomes
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Example -
Outputs and Outcomes in Delta’s Programs

Programs Participation - Output

Girls ages 11-14

Program participants

Mfm{ N e ik Mothers To Be in Kenya
Mission
H i 2

carthy Llfestyle_ Women striving to
{Eateliw aman: Mind, live healthy lives
Body, And Spirit ¥

Voter Education/
Registration

Local citizens in your
chapter’s service area

DELTA SIGMA THETA SORORITY, INCORPORATED

STRATEGIC PLANNING

Activity - Output

Computer training
Etiquette workshops
Cultural experiences

Workshops
Financial plan

Monetary donations

Physical exercise
Meditation

Voter registration drives
Political forums

Outcomes

Improved self esteem
Greater sense of
self confidence

Reduced gap between
wealth and poverty

Decreased infant
mortality rate

Improved health
Lower blood pressure
Improved mental capacity

Increased voter
participation in local, state
and national elections
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